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IRS Reorganization Under Way
Oct. 1 marked the launch of the
Internal Revenue Service’s new
organizational structure. “This
transformation is about improv
ing service to taxpayers,” IRS
Commissioner Charles O.
Rossotti said. “In the months and years ahead,
the new organization will create an opportu
nity for revolutionizing how the IRS works.”
The new IRS structure will significantly
reduce the number of management layers and
points of entry for taxpayers. Instead of 33 dis
tricts and 10 service centers, there will now be
four operating divisions. This new centralized
focus is meant to help ensure uniform and con
sistent practices regardless of where taxpayers
live, Rossotti said.
The four new divisions, which are meant
to form the backbone of the IRS, are:
1. Wage and Investment, which will be
headquartered in Atlanta and which is meant
to serve individual taxpayers.
2. Small Business/Self-Employed, head
quartered in New Carrollton, Md., will con-

centrate on increased education
and communication efforts given
the complex tax requirements
affecting this group.
3. Large and Mid-Size
Businesses will serve corporations and partnerships with at least $5 million
in assets and will be headquartered in
Washington, D.C.
4. Tax-Exempt/Govemment Entities will
also be located in Washington, D.C.
The reorganization is expected to be com
pleted within two years.
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A New Address

Under the reorganization, some taxpayers will
start sending their returns to a different
address beginning with the 2001 filing season
as the IRS reorganizes its service center oper
ations to focus on specific customer segments.
Taxpayers and their representatives will
continue to contact the IRS in the same way
they do now. They will send their returns to
continued on page C2
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Internal Revenue Service Helpline
The Internal Revenue Service now has a new toll-free helpline for questions related to the
appeals process:

C4

Go South, Small Business

AICPA CKRS
201 Plaza 3
Harborside Fin. Ctr.
Jersey City, NJ 07311

Callers will be automatically routed to the appropriate appeals office site. Previously,
each of the 33 appeals offices nationwide used a local number that was not toll-free. The tollfree service will make it easier and more convenient for taxpayers to obtain assistance.
Taxpayers may call for help in preparing their appeal of an IRS collection or examina
tion matter. They may also use this service after their tax matter has been transferred to
appeals. Appeals officers will assist taxpayers during their administrative appeals as well as
handle complaints about the appeals process.
For more information about the appeals operation, visit the recently updated appeals
section of the IRS Web site:
www.irs.gov/prod/ind_info/appeals
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continued from page C1—IRS
the center whose address is printed on the
envelope in their tax package, listed in the
instructions for each type of return, or con
tained in software used to prepare elec
tronic returns.
As they do now, taxpayers may call
any IRS toll-free number to get their
account information. The call will automat
ically be routed to the IRS office responsi
ble for providing the information.
“The changes will be invisible to tax
payers but will ultimately result in better
service for them,” said Bob Wenzel, IRS
deputy commissioner.

AICPA

The 10 centers receive and process tax
and information returns, manage taxpayer
accounts, and conduct simple audits
through correspondence and other enforce
ment actions. The IRS’s current system is to
assign these activities to a specific center
based on the taxpayer’s geographic loca
tion, without regard to the type of return.
Under the reorganization, these activi
ties will be assigned to a service center
based on three factors:
• Whether the return is an individual or
business return.
• The taxpayer’s geographic location.

SysTrust Version 2.0
Practitioners whose clients are heavily systems reliant should be
aware of a new SysTrust development. Version 2.0 of the
SysTrust™ Principles and Criteria for Systems Reliability, which
provide the basis for the SysTrust assurance service developed by
the AICPA and the Canadian Institute of Chartered Accountants,
has been released. The focus of the SysTrust service is to increase
the confidence of management, customers and business partners
with the systems that support a business.
The principal differences between version 1.0 (which was
released in Nov. 1999) and version 2.0 include, but are not limited
to, the following:
1. Revision to the reporting guidance to permit reports on any
one of the four SysTrust principles of availability, security, integrity
or maintainability. In version 1.0, a practitioner could not accept a
SysTrust engagement to report on less than all four principles and
related criteria. Version 2.0 makes it possible to report on any one
or more of the four principles.
2. Clarification of the extent to which the security principle
covers the issue of privacy. The SysTrust security principle
addresses privacy concerns related to restricting access to and use
of confidential information. Version 2.0 clarifies that a practitioner
performing a SysTrust engagement need only examine issues
related to privacy to the extent that the entity discloses its privacy
policy in the system description or is affected by privacy-related
laws and regulations.
3. Provision for engagements for systems in the preimplemen
tation phase. Version 2.0 provides guidance for engagements to test
the suitability of the design of controls for systems that have not
been placed into operation. The related report for these engage
ments would be for a point in time rather than for a period of time.
4. Expansion of the guidance to address agreed-upon proce
dures and consulting engagements. SysTrust now encompasses
these procedures and engagements.
5. Additional examples of practitioners’ reports and modifica
tions to other reports to improve their readability. Added examples
of practitioners’ reports include:

• The division to which the center will
report.
For the 2001 filing season, individual
taxpayers in 12 states and business taxpay
ers in 16 states will be affected. The follow
ing year, individual taxpayers in an addi
tional 13 states and business taxpayers in
another 18 states will be affected. At that
point, all business taxpayers will be sending
their returns to centers in either Ogden or
Cincinnati.
More information will be available at:
Bwww.irs.gov/bus_info/tax_pro/index.
html

• Reporting on an assertion about the effectiveness of controls
related to one of the principles.
• Reporting on an assertion about the suitability of the design of
controls for systems in the preimplementation phase.
• Reporting on an agreed-upon procedures/specified auditing pro
cedures engagement.
For more information about SysTrust and Version 2.0, contact
Erin Mackler, SysTrust Team Leader:

212/596-6149

emackler@aicpa.org

To order Version 2.0 of the SysTrust Principles and Criteria
(No. 060467CPA11 print and No. 060468CPA11 CD-ROM; $14.50
member and $18.25 nonmember):

888/777-7077

memsat@aicpa.org

Medicare HM0 Withdrawals
Many HMOs that are participating in the Medicare+Choice
Program have notified the Health Care Financing Administration
(HCFA) that they will no longer participate after Jan. 1. HCFA
estimates that approximately 934,000 Medicare beneficiaries
will be affected by these withdrawals. According to CPA
ElderCare News, the newsletter for AICPA members participat
ing in the CPA ElderCare program, CPAs who work with older
clients should be aware of these beneficiaries’ rights in case their
clients are affected. To learn more about this development, con
tact HCFA at:
800/MEDICARE
www.medicare.gov
CPAs can also contact their State Health Insurance
Assistance Program by calling the Medicare number or through
their state agency on aging.
For more information on the CPA ElderCare program, a
new service CPAs can provide to their older clients or client’s
family members, contact Ann Sammon:
212/596-6142

asammon@aicpa.org

Published for AICPA members in small firms. Opinions expressed in this supplement do not necessarily reflect policy of the AICPA.
Anita Dennis, supplement editor
Ellen J. Goldstein, CPA Letter editor
973/763-2608; fax 973/763-7036; e-mail: adennis20@aol.com
212/596-6112; egoldstein@aicpa.org
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AICPA.

Member Benefits That Should Not
Be Missed
AICPA member services help CPAs succeed and expand their
professional horizons. Here are some of the services the Institute
has to offer.
Information Needs

member
services

• The Center for Knowledge and Research Services
(CKRS—formerly the Library Services Division)
is becoming the Cyberlibrary as the AICPA shifts
its focus to electronic information access. The
new Cyberlibrary will provide valuable links to free and fee
based sites, maintain a collection of electronic research
guides, and manage staff needs with respect to electronic
research. To contact the CKRS by phone, call 888/777-7077;
by fax, dial 201/938-3955; or by e-mail, send a message to
KnowledgeCenter@aicpa.org.
• The Center for Investment Advisory Services, the AICPA’s
newest member benefit, provides the tools, training, resources
and relationships you need to develop or expand your investment
advisory practice. Whether you are a seasoned Registered
Investment Adviser or are just getting started, the center is your
online resource to success. The center takes CPAs step by step
through the process of getting licensed, getting started and main
taining profitability. The AICPA has combined its vast internal
resources with outside products and services from top-quality
vendors and organizations to develop the Center for Investment
Advisory Services. The cornerstone of the center is its relation
ship with Fidelity Investments Institutional Brokerage Group
(FIIBG). Also take advantage of special AICPA member savings
on investment planning products and services from these leading
companies: Securities Training Corporation, National
Regulatory Services, Morningstar Inc., Ibbotson Associates,
Investment Management Consultants Association, and Standard
& Poor’s. For more information, visit the Center on the Web at
http://investmentadvisory.aicpa.org.

By 2006, U.S. Government Will
Collect $602 Billion Over the
Net, Report Predicts
Despite funding struggles and bureaucratic
inertia, the Internet will change the way
authorities deal with citizens and busi
nesses. According to a new report from
Forrester Research, Inc., federal, state and
local governments will collect 15% of fees
and taxes online by 2006—totaling $602
billion.
“An increasingly demanding and
wired public is looking for speed and con
venience from its government,” said
Jeremy Sharrard, associate analyst at
Forrester. “Even though constituents are
concerned about privacy and paying con

The Center for Excellence in Financial Management (CEFM) is
an interactive resource that can help members involved in finan
cial management retool their current skills. CEFM integrates the
concepts of the multidisciplinary, cross-functional body of
knowledge covering the management process, technology and
resources that reflect the expanded body of knowledge of today’s
CPAs in finance. To learn more, visit www.aicpa.org, call
212/596-6157 or fax 212/596-6025.
•
The Technical Information Hotline offers nonauthoritative answers to member queries about
accounting, financial reporting, auditing, attestation
and accounting and review services. The hotline
encourages members to submit questions in writing
electronically rather than by calling the toll-free number. After a
hotline manager has researched the question, he or she will con
tact the member (usually by phone) either the same day or
within 24 hours, in most cases. Questions may be sent to the
hotline’s special e-mail address at aahotline@aicpa.org.
Members may still access this free service by calling
888/777-7077 or faxing 212/596-6233.
The Professional Ethics Division’s Ethics Hotline offers valuable
information and can act as an ethics sounding board to members
who face ethics issues in their practices and to members who are
not in public practice. The hotline’s toll-free number is
888/777-7077.
The AICPA Fax Hotline gives members 24-hour, seven-daya-week access to pertinent professional information via a fax
machine. A list of currently available items can be accessed
by dialing 201/938-3787 on a fax machine, following the
voice cues and then keying in the appropriate document
number(s).
AICPA Online (www.aicpa.org) offers members immediate
access to news about the latest developments affecting the pro
fession, as well as a convenient way to join the Institute or learn
about products and services. It provides tax insights and valuable
information on standards and other technical matters, as well as
news about conferences and state developments and a storehouse
of recent publications.

venience fees, users see the value of
online government and want those ser
vices now.”
Given the fact that most government
services and regulatory requirements
involve businesses or constituents filing an
application or report, governments at all
levels are expected to receive 333 million
online submissions by 2006. State govern
ments will receive the most—137 mil
lion—fueled by online business reporting.
By 2006, authorities will roll out almost
14,000 total online service applications
nationwide. The majority will come from
the nation’s 35,000 cities and towns.
The shift to e-government will happen
in three phases, Forrester says:
• Experimentation.

• Integration.
• Reinvention.
Although it expects a substantial trans
fer of government transactions onto the
Web, Forrester believes initial progress will
be slow. During the next 24 months,
Forrester expects that governments’ initial
forays onto the Net will continue to be
marked by a smattering of low-risk, clearly
bounded, constituent-focused services
online. Applications will be simple, posing
little privacy threat to users, requiring mini
mal identity authentication and calling for a
low level of system integration. Volume
will be low also, due to the lack of techno
logical sophistication that will keep 90% of
cities and towns from offering e-govern
ment services until 2002.
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Women Outpace Men Online In Number and
Growth Rate
Contradicting many assumptions, a new survey found that the typi
cal Internet user is a woman.
Analysts from Media Metrix, Inc. and Jupiter Communications
examined women’s online behavioral patterns across various age
groups and life stages and found:
• The number of women online surpassed that of men for the first
time ever in the first quarter of 2000 in the United States.
• The population of women online is growing more rapidly than
the online population overall.
• Girls between ages 2 and 11 are most heavily concentrated
within television-related Web sites, licensed merchandise, music
and learning.
• The most notable increase by age group from 1999 to 2000
was among teen girls 12-17, a segment that increased more
than 125%.
• Sites with the highest composition of females 12-17 remain firmly
clustered around several key user interests: teen-targeted fashion
magazines, shopping and music. The number of teens increased
126.3% over the past 12 months.
• The number of females age 18-24, on the other hand, decreased
slightly during the same period.
• Women 55 and older have the highest audience share within
family, health, genealogy and joke/fun pages.
• Online behavior among women in Europe reflects the experience
in the United States. Like American women, European women
use the Internet to gather specific information to make their lives
easier, rather than surfing indiscriminately across many different
sites. Among the most popular sites for women in Europe are
those with information on retail, careers and travel.

Go South, Small Business
The best large cities for small business are
virtually all in the nation’s southern
reaches, according to a new study.
Fort Worth/Arlington, Texas, tops the
list of large U.S. metropolitan statistical
areas (MSAs) in the seventh annual Dun &

Top Web and Digital Media Properties Among
Women 18+
Unique
visitors (000)
Women 18+

Unique
visitors (000)
All users

AOL Network*
proprietary & WWW

23,927

59,230

2

Microsoft sites*

20,339

49,309

3

YAHOO sites*

19,774

48,851

4

Lycos*

13,337

32,475

5

Excite @ Home*

13,240

28,751

6

GO Network*

8,933

23,065

7

About.com sites*

7,335

17,926

8

Amazon*

6,726

14,972

9

NBC Internet*

6,534

16,489

Altavista Network*

5,694

14,183

Rank

1

10

Web&
digital media
properties

* = Aggregation of commonly owned/branded domains
Source: Media Metrix, Inc.

“It’s no longer enough to think of women as the target audi
ence. To reach the women’s market sites must pursue deeper rela
tionships, based on interests, personal identities and affinities,”
said Anya Sacharow, an analyst at Jupiter Communications. “The
sites that will be most successful in capturing future potential
revenue from this market will target women through deeper seg
mentation.”

Bradstreet/Entrepreneur Magazine ranking
of the “Best Cities for Small Business.”
Tacoma, Wash., is the leader among mid
sized cities. The other large U.S. metropoli
tan areas in the top five are all in the
Southeast:
2. West Palm Beach/Boca Raton, Fla.
3. Raleigh/Durham/Chapel Hill, N.C.

Top 10 Large Cities*

Top 10 Mid-Sized Cities*

1 Fort Worth-Arlington, TX (25)

2 West Palm Beach-Boca Raton, FL (1)

1 Tacoma, WA (2)
2 Charleston-North Charleston, SC (4)

3 Raleigh-Durham-Chapel Hill, NC (3)

3 Baton Rouge, LA (20)

4 Atlanta, GA (4)

4 McAllen-Edinburg-Mission, TX (13)

5 Charlotte-Gastonia-Rock Hill, NC-SC (18)

5 Wilmington-Newark, DE-MD (1)

6 Dallas, TX (13)

6 Columbia, SC (10)

7 Las Vegas, NV-AZ (6)
8 Orlando, FL (5)

8 Pensacola, FL (5)

9 New York, NY (23)

9 Daytona Beach, FL (47)

10 Austin-San Marcos, TX (19)

10 Lawrence, MA-NH (55)

7 Melbourne-Trtusville-Palm Bay, FL (22)

*Numbers in parenthesis reflect ranking last year.

4. Atlanta, Ga.
5. Charlotte/Gastonia/Rock Hill,
N.C.-S.C.
“With 15 of the top 25 large MSAs
and five of the top 10 mid-sized cities, the
Sun Belt would seem to be the winner in
our annual rankings of the most attractive
places to start new ventures,” said Iris
Geisler, the Dun & Bradstreet economic
analyst who conducted the study for
Entrepreneur. “The dominance of south
ern and southwestern cities in our study is
driven by the percentage of new business
starts among the entire business popula
tion in each of these cities. While costs for
rent, labor and other factors in many Sun
Belt MSAs have gradually been accelerat
ing more than the U.S. average over the
last few years, the available labor force’s
education level as well as the number of
larger businesses in these locations has
also been increasing. These factors make
these southern regions more appealing to
entrepreneurs.”

